
 

 
 
 

An Overview of Inclusion at Willunga Primary School  
 
Our Commitment 
At Willunga Primary School, we are dedicated to fostering a welcoming, inclusive environment where every student 
is empowered to achieve their personal best. Inclusion is not merely a statement of intent; it is a daily practice 
woven into every aspect of our school life through evidence-based strategies, personalised planning, and strong 
partnerships with families. 
 
Understanding and Responding to Student Need 
Function over Diagnosis: 
While a diagnosis can provide valuable insight, our approach centres on each student’s functional needs—how their 
challenges or abilities affect their access to learning and participation. This ensures our efforts and resources are 
targeted to where they will have the greatest impact. 
 
Assessment and Monitoring: 
Teachers and the Leadership Team regularly assess and monitor each student’s academic progress, wellbeing, and 
engagement. 
Early screening tools, classroom observations, and analysis of attendance and achievement data all help identify 
students who may require extra support. 
 
Decision-Making Process: 
When concerns arise, either from staff or families, a collaborative review is held with the Inclusion Team (Leadership, 
class teacher, and, where appropriate, department support staff). 
Evidence from observations and assessment, is compiled to determine if interventions or referrals are required. 
 
Tailored Support: The Tiered Levels of Adjustment 
Quality Differentiated Teaching Practice (QDTP): 
Everyday classroom teaching is adjusted to meet the needs of all learners. 
Examples: visual supports, flexible grouping, differentiated tasks. 
 
Supplementary Adjustments: (shared bucket of funding, obtained through the NCCD Data collection annually 
Some students need additional, moderate support beyond universal practices. 
Examples: small group interventions, regular check-ins, use of assistive technology. 
 
Substantive/Extensive Adjustments: (individual funding obtained through the IESP process) 
For students with significant or complex needs, highly individualised strategies, or ongoing adult support, are 
implemented. 
May include one-on-one SSO time, specialist equipment, or physical/environmental adjustments. 
 



 

Funding: The Inclusive Education Support Program (IESP) 
How IESP Works: 
IESP provides funding to support students whose functional needs cannot be met solely through QDTP or 
supplementary adjustments. 
Funding is not granted on the basis of diagnosis alone. Eligibility is determined by a detailed demonstration of 
functional need (e.g., ongoing, high-level support required for learning, communication, or personal care). 
Application Process: 
School teams collect evidence (observations, specialist assessments, examples of implemented adjustments) over a 
minimum 10-week period. 
Families are closely involved in the planning and application process, and consent is sought for all departmental 
referrals. 
If approved, funding may provide SSO hours, specialised resources, or access to further department services. 
 
Personalised Planning:  
All students who need adjustments (especially those linked to a diagnosis) have a personalised plan. If the 
adjustments are deemed at the substantial or extensive level, this personalised plan will be called a One Plan. 
Family, student (where appropriate), class teacher, and leadership collaborate to create goals, identify strengths, and 
specify required supports. 
Plans are revisited at least twice per year—or more frequently if needed. 
All information is managed sensitively and shared only with staff who need to be involved. 
 
Responding to Private Assessments 
Families may choose private assessments for their children. When a new report is received, a meeting is organised 
within a mutually agreed timeframe to discuss next steps. This may include a personalised plan and if functional need 
is demonstrated at the substantial or extensive level, this will be called a One Plan. 
Recommendations from external providers are incorporated into planning where they meet demonstrated functional 
needs in the school context. 
While the school cannot host private therapists on site, all professional input is valued and used to inform ongoing 
support. 
 
Examples of Needs, Adjustments, and Access to IESP: 

Diagnosis/Challenge Possible Adjustments (Not Exhaustive) IESP Funding? 

Auditory Processing Visual supports, seating adjustments, stepwise 
instructions 

Only if needs are ongoing & 
extensive 

Dyslexia Structured literacy, extra time, alternative assessments Rare, unless needs are severe and 
ongoing 

ADHD Regular breaks, visual timetables, movement 
opportunities 

Only if high-level, constant, 
individualised support 

Intellectual Disability Modified curriculum, continuous SSO support, explicit 
teaching 

Frequently if functional need 
is substantial 

  



 

Support is focused on fostering independence and participation, not permanent one-on-one assistance unless 
functionally required. 
 
Our Team Approach 
Inclusion is driven by collaborative, multi-disciplinary teamwork—including the family, school staff, and Department 
for Education support services (psychologists, speech pathologists, etc.). 
Families are treated as key partners, and their insights are respected and integrated into all decision-making. 
 
Communication and Continuous Improvement 
Families are encouraged to reach out anytime for support or with concerns. 
Open, respectful communication is prioritised—every family has direct access to the Inclusion Team via 
dl.0744.inclusionteam@schools.sa.edu.au. 
Ongoing professional development and practice guidance from DfE, ensure all staff are up to date on best practice in 
inclusive education. 
 
In Summary 
Inclusion at Willunga Primary School is not a “one size fits all” model—it is a carefully structured, tiered approach 
focused on: 

• Responding to demonstrated needs, not just diagnoses. 

• Providing personalised, flexible support to enable participation, learning, and belonging for all. 

• Working in genuine partnership with families, always seeking to build each child’s strengths. 

• Our ongoing goal is to ensure every student has the opportunity to thrive within an inclusive, respectful 

school community. 

 
If you require further detail or have specific questions, please contact the Inclusion Team: 
dl.0744.inclusionteam@schools.sa.edu.au 
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